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From Jira
to Al-Native
Task Mlanagement

Using Atlassian and Linear as examples
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The Ticket Era
s Ending



The Ticket Is
No Longer Central

Al-native
Requirements Context
Status and handosff Permiscions and agents

Anthropic: ~50% of agentic activity is dev; Linear: ~25% of issves by agentsc



From PDLC
to Task Mlanagement

Work management

Organizational structure

Engineering workflow




History

The Jira Era
Was Necessary



The Handoff Model

Made Sense

'1;4ha4KT

—> 2. Manager l—-——-?"

6. S upport

D 5. DevOps e

3. Developer

l

9. QA

Visibifity, responsibility and audit — while implementation i manual
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History



The Ticket Loses ST
Truth Monopoly




Atlassian

Atlassian’s Three-Year
Strateqy Shift



Cloud Migration -
Enterprise Al Platform

FY23 12.2023

|
53.58+ — Al GA — 54.48
|

70.2029
Rove GA

Customers: 260K+ (FY23) » 300K+ (FY24)



The Bet 1T
Became Explicit

Apps and agents

Software Collection + Rove Dev

DX: DevEx and ROIL measvrement

DX acquisition ~§1B: the question chifts to outcomes



Q2 FY26: T
Operational Results

Quarterly revenue Cloud revenue Rovo users



The Market T
Is Nervous

Stock volatility shows uncertainty

Aug 2024: shares -11%

May 2025: -14%

Feb 2026: -8% after strong quarter
Mar 2026: -1600 employees



Linear Built
New Form Upfront



From Product Quality

to Al-Native Form

[

2023
Cimilar
Tesues

—=

2024
Decgign reset

—

2024
Initiatives

Al-native
form

Profitable, 10K+ paying customere

N
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Linear



03 - Linear

Agents Become
First-Class Users

05.2025 Summer 2025 08.2025
MCP cerver Agent SDK Cursor agente

Agentc become participants in the workflow



March 2026:
Issue Tracking Is Dead

Linear Next and Linear Agent beta

Context and scope Enterprise with coding Agent-completed work
agents



Comparison

Atlassian vs Linear



@4 - Comparison

Atlassian =
Control Plane

plane

/\

DX: DevEx and AL ]

adopition

Atlaseian: contrel K

Ctate and context Rove MCP

System of record + coordination



Linear -

Interaction Model

Work update
1
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Context

Code and cession

/

\

Agent

Closer form, weaker chain position
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Comparison
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Context + Execution



05 + Industry

New Competitor:
Al Tools

Linear Al tools

Univercal executor
Enterprise confext Interaction model ‘
Cursor Avtomations




Battle for

Context + Execution

Context

—_

Permiscions

Execution

State vpdate

A ticket is one interface; AL-code clientc expand Jira ceats faster

05 -

Industry



Conclusions

Ticket # Work



06 - Conclusions

Key Takeaways

Old process won’t outwait Al-native
Bottleneck: decisions + handoftf
Product cycle compresses coordination

Atlassian protected; Linear clearer



06 - Conclusions

The Key Question

Context Execution Meacvrement
One truth —> Action from —_> Better delivery,
about work context less noice
. |

Where doec the task context five?



Sources

References and Materials

Key sources

Anthropic autonomuy; Linear Next.
Linear MICP, SDK, Cursor agents.
Linear Series C; Atlassian FY260.

Atlassian Software Collection; DX.



Thank You!

More materials on this topic are in the "Book Cube” channel

Alexander Polomodov
Technical Director & Fellow,
T-Technologies @Book_Cube




