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H I d et Introduction  After Cloud Basics
ere cloud is a el
management choice
Options, criteria and reqular governance

No basic recap We look 1like managers We calculate economics

Cloud, laaS/PaaS/SaaS — in Options, acceleration, risk. We keep the resource,

notes. hardware, payback and

FinOps examples.



Block 1

Management frame

Before choosing technology, understand which speed,

control and accountability the business is buying



Which decisions
managers actually make

'I Manager decisions

model where control

review loop




A platform portfolio
beats one answer

Public / managed

Speed and services
Provider-rule
dependency

Private platform

Seale and compliance

Predictable load

Block 1

Hybrid strategy

Core under controf
Spikes ctay in clovd

- Options | Portfolio
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Block 1 - Criteria

Evaluate speed
against control
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C ontrol

First lavnch Dafa and accese
Managed cervices Coct and exit




Block 2

Migration as a
business program

Move not servers, but the model of speed, risk,

accountability and change governance



Migrate only
for business pull

Bucinese reason?

Block 2 -

Yee

Damm‘n + owner

Cuccece criterion

No

Ctable cervice
Keep it

Decision Migrate?
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Choose migration

depth for the goal

Rehost

Move

Replatform

Adapt

Refactor

Redesign

|

Block 2 -

Replace

Depth grows from Rehost to Refactor; Replace cwape the product

Substitute

Depth | Migration

0O oxn



Block 2 - Risks | Anti-patterns

Executive anti-patterns
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Migration without priority and owners.
Move itselt beats speed/reliability/economics.
Unclear: on-call, changes, risk, bill.

Old delivery process in new cloud.



Block 3

Platform
governability

Repeatable safe infrastructure change



|aC is management control

Change

—

—

Git / PR —>| Checke

Block 3 -

Apply

Ial makes changes reproducible and auditable

IaC

Control
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Block 3 - Kubernetes

Kubernetes must
earn its complexity

0O ooxn

Number of services and teams —

|
1
|
|

Not needed yet | Strong candidate
Mature PaaS | Many cervicec + team
|
|
Platform | _: B

maturity 1 C
|
|

£ ear'fy : Danger zone
MU GO : Ceale without maturit
without maturi
benefit | J

|




Who is responsible for what

Platform

Product

Block 3 -

Governance

Accountability

Operati

Jemp(ates
Reliabifity

Value
U orkload

Rick
Accese and TCO

@



Block 4

Money calculation
example

Compare order of magnitude: cloud resources, buying a

server and the payback point



Price per

cloud resource unit

vCPl 100%

1.1529 RUB/h
=830 RUB/mo

RAM, 6B

0.3079 RUB/h
=221 R(/B/kna

$SD, 68

HDD, 68

Block 4 -

0.0182 PUB/h
~13.1 RUB/mo

0.0045 RUB/h
~3.24 PU/B/mo

Rate x 7220 hours x quantity; Yandex Cloud rates as of May 2026

Cloud rates

May 2026 ~1Ces
[nxn



Block 4 - Server equivalent

Cloud equivalent SR
of a reqular server

e 132 208 Y0
o103 RUB iy
ity 0 idd i)
630 RLE Yk,

Total- S$SD 60,924 PUB/month or HDD 40,7223 RUB/month



Block 4 - Hardware Servermall

Cost of similar hardware

O oxn

Catalog example What is not included
Dell PowerEdge R/750: 24 physical noHDD: price disks separately.
cores.

No DC, power, network, licenses, ops.

64 GB RAM in base configuration. Educational order-of-magnitude

Catalog price: from 566,050 P. estimate.



Payback point and

private cloud at scale

Hardware

566,050 R(B
No disks or ope

CPU + RAM

34.14 RUB/montth

=76.6 months

Block 4 -

t&ﬁth‘SSZD

Scale point

60.9% RUB/montth
= 9.3 months

Rough: vCPU # phycical core; full TCO includes data center, diske and team

i - ¥ e |
Faly |.:"'.|
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Block 5

FinOps and reqular
governance

Recurring accountability, forecast and team behavior



Cost drivers and
expense allocation

Cloud bill

Block 5 -

Compute

Storage

Network

Managed

cervices

Allocation connects cocts to a use cace and owner

Drivers @ Cost

map
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Block 5 - Loop | FinOps

FinOps loop: cost allocation,
optimization, forecast

O oxn

Meagure

OP timize

Chowback — rules and owners — chargeback



Unit economics instead
of total invoice size

|

Cloud bill

|

Block 5 - Metric @ Unit economics

Product

marqin
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Final Decision matrix

Final decision matrix
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Seale and load predictability —

!

|

Small pilot | Fact growth
Managed, low CAPEX || Speed + visible costs

|
Priority :
cpeedt = - e e e e e e e
contrel |

Private cloud
Platform + FinQps

Regulated enterprice
Governance firct

= — e o e e o e e —




Sources Materials

References and materials

Core sources
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FinOps Foundation - FinOps Framework: 2finops.org
CNCF Kubernetes docs: akubernetes.io - 2cncf.io

Cloud architecture frameworks.

Yandex Cloud pricing and Servermall R750.



